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VYROCNA SPRAVA DOPRAVNEHO PODNIKU 2003

PRIHOVOR PREDSEDU PREDSTAVENSTVA

A GENERALNEHO RIADITELA

Vazeny akcionar, €lenovia Dozornej rady,
vazeni obchodni partneri, vazeni spolupracovnici

Predkladam Vam vyrocnu spravu nasej akciovej
spoloc¢nosti za rok 2003.

Dopravny podnik Bratislava, a.s. ma za sebou
dalsi tazky rok v podmienkach, ktoré si vyzaduju
trvaly krizovy manazment. V tychto podmienkach
dosiahol v roku 2003 stratu 131 008 tis. Sk pri na-
kladoch 2 156 358 tis. Sk a vynosoch 2 025 350 tis.

Zaroven uplatnovanim uspornych opatreni doslo
s vynimkou trakénej a tepelnej energie k uspore
v technickych jednotkach.

Najvacsi vplyv na nedoclerpanie nakladov do
planovanej vysky maju sluzby celkom. V divizii auto-
busy je to z dévodu presunu tejto casti nakladov do
spotreby materialu a dalej vysSim zabezpecenim

Sk, ¢o je oproti planovanej strate
134 542 tis. Sk zlepSenie o 3 534 tis.
Sk. V porovnani s planom boli nakia-
dy Cerpané na 99,0 % a vynosy do-
siahli droven 99,1 % planu.

Situacia je o to tazsia, Ze sa rok ¢o
rok vyznamne menia zasadné fakto-
ry ovplyvriujuce hospodarenie firiem
v odvetvi verejnej dopravy. Zmeny
sa prejavuju v zvySovani dane z pri-
danej hodnoty, dane z uhlovodiko-
vych paliv, odvodov do recyklacné-
ho fondu, poistnych sadzieb, ale aj
v neustalych zmenach legislativy.
Toto vietko sa zakonite odraza v nakladoch a vyno-
soch spolocnosti.

Naklady boli najvyraznejsie prekro¢ené v spotre-
be nafty z dovodu uplatrovania vyssej sadzby dane
z uhlovodikovych paliv. Zaroven viak priemerna
spotreba nafty na 100 km v porovnani s predchad-
zajucim rokom dalej klesala zo 42,45 | na 42,01 |.
Doévodom prekrocenia spotreby nahradnych dielov
a pomocného materidlu je predovietkym cenovy
VYVOj, U autobusov presun casti nakladov z dodava-
telskych oprav do oprav zabezpecovanych vo viast-
nych dielnach a mimoriadne naklady na opravu
elektricky po havarii v Dubravke.

Nakladoveé uroky su prekrocené z dévodu cerpa-
nia uverov z Dexie na stavbu Mostova a na prekle-
novaci uver, ktore boli schvalené az v priebehu roka
2003.

Vysku celkovych nakladov ovplyvnilo tiez zaucto-
vanie sumy 13 313 tis. Sk v poloZke tvorba zakon-
nych opravnych poloziek. Ide o neplanované pohla-
davky uplatnené v konkurznom konani v priebehu
roka 2003. Najvacsi objem a to 13 134 tis. Sk bol
uplatneny voci Hasicskej poistovni.

V spotrebe energii v porovnani s planom bola
dosiahnuta mierna uspora, avsak v porovnani
s predchadzajucim rokom doslo k vyraznému rastu
z titulu zvySenia cien vo vietkych druhoch energii.

flnancovania prestavieb autobusov
z kapitalovych prostriedkov. Dal3ie
necerpanie bolo na useku kolajo-
vych trati, nakolko v priebehu roka
pola pozastavena oprava na Jesen-
ského ulici. Uspora v ostatnych
finan¢nych nakladoch vznikla zme-
nou metodiky uctovnictva.

Ostatné nakladové polozky boli
cerpané v planovanej vyske.

Vynosy celkom neboli spinené
o 17 567 tis. Sk. Najvacsi vplyv -
38 817 tis. Sk - na toto nenaplnenie
mala zmena metodiky uctovnictva
v nezauctovani poévodne planovanych rezerv do
financnych vynosov. Uvedena skuto¢nost nema
vplyv na hospodarsky vysledok nakolko o uvedenu
Ciastku boli znizené i naklady. Rezerva na kurzove
straty nebola rozpustena, ale pouZita na kurzove
straty vzhladom k splateniu poskytnutych dverov.
Toto vyplynulo zo Zakona ¢. 595/2003 Zb. Tento
zakon zrusil moznost tvorby rezerv na kurzové stra-

ty.

V roku 2003 sme dosiahli trzby z MHD vo vyske
939 911 tis. Sk, ¢o predstavuje narast oproti roku
2002 o 1 %. Plan bol splneny na 99,6 %.

V' nadvaznosti na zmenu cien cestovného od
1.5.2003 plan trzieb v roku 2003 uvazoval nadalej
so zmenou Struktlry predaja cestovnych listkov na
jednu cestu v prospech 30 minutovych cestovnych
listkov. V skutocnosti vSak bola Struktura tohto typu
cestovnych listkov udrzana na drovni roku 2002,
mierne narastol iba podiel 60 minutovych cestov-
nych listkov. Nadalej pokracoval pokles predaja
cestovnych listkov s ¢asovou platnostou 10 minut.

Napriek tomu, Zze ceny predplatnych cestovnych
listkov rastli miernejSim tempom, ako bolo priemer-
né zvysenie cien, doslo k poklesu poctu predanych
predplatnych cestovnych listkov oproti roku 2002
0 8%. Celkovy predaj cestovnych listkov pri porov-
nani v ich pocte poklesol o 3 % oproti roku 2002.



Okrem tejto skutocnosti na vyvoj trzieb mal
vyrazny negativny vplyv aj nizsi odber cestovnych
listkov v mesiaci december z titulu uplatnenia vys-
Sej sadzby DPH od 1. 1. 2004.

Vyvoj prijmov z pokut v roku 2003 zaznamenal
narast oproti roku 2002 o 12 %.

Financna situacia DPB a.s. bola pocas celeho
roka 2003 napata a ku koncu roka sa zhorSovala.
Nepriaznivo na financnu situaciu vplyvala najma:

= nevyrovnana strata z minulych rokov

= strata dosiahnuta v roku 2003
vo vyske 131 008 tis. Sk

= narast zasob o 15 915 tis. Sk

= narast sadzby DPH z 10 na 14 %

Spolo¢nost za rok 2003 vyplatila zamestnancom
mzdové prostriedky v objeme 704 845 tis. Sk, o
vo vztahu k planu reprezentuje 100 % plnenie.

Cerpanie ostatnych osobnych nakladov v roku
2003 predstavuje Ciastku 30 047 tis. Sk, ¢o zname-
na narast o 3 578 tis. Sk v porovnani s rokom 2002.
Tento bol ovplyvneny predovietkym vys$im poctom
odpracovanych hodin formou dohéd o pracovnej
¢innosti v profesii vodi¢ prostriedkov MHD.

Cerpanie mzdovych prostriedkov bolo ovplyv-
nené najma :

a) vSeobecnou Upravou tarifnych miezd k
01. 05. 2003 v ramci plnenia zavazkov z kolek-
tivnej zmluvy

b) v ramci obchodného rezortu vy3sim cerpanim
podielovej vkonnostnej odmeny prepravnej
kontroly,

C) na diviziach Autobusy a Elektrické drahy po-
klesom nadcasovej prace.

Zarok 2003 dosiahol DPB a.s. priemernu mesac-

nU mzdu na zamestnanca 17 792 Sk. V porovnani

s minulym rokom je to narast o 4 %, teda o 700 Sk
mesacne.

V investicnej vystavbe sa situacia vyraznejsie
nezmenila ani v roku 2003, pretoze aj v tomto roku
sa opakovali systétmoveé nedostatky investicného
procesu, vyvolané zavislostou na rozpoctovych pro-
striedkoch Statu, ¢o vyvolava neistotou v planovani
investicii na dlhsie obdobie (2 - 3 roky). V sulade
s investicnym planom sme zabezpecili pripravné
prace pre 34 stavieb. Z pripravovanych 34 stavieb
bolo realizovanych 32 stavieb. 4 stavby boli dokon-
c¢ené z roku 2002, do roku 2004 presli 4 stavby ro-
zostavaneé a realizacia ostatnych 24 stavieb sa usku-
tocnila v priebehu roka 2003.

Napriek skuto¢nosti, ze vysledky roka 2003 sa
Javia ako menej priaznive, nez v roku predchadzaju-
com, je to dosledok viacerych faktorov a opatreni
prijatych viadou. Ide predovsetkym o zvysSenie sadz-
by DPH z 10% na 14%, ¢o znamena vypadok trzieb
MHD v objeme cca 34 000 tis. Sk. Uplatriovanie vys-
Sej dane z uhlovodikovych paliv znamenalo narast
nakladov o cca 11 000 tis. Sk.

Pokracovanim trendu upevriovania pracovnej
a technologickej discipliny, odhalovanim vnutor-
nych rezerv sa podarilo planovany hospodarsky
vysledok neprekrocit. Za dosiahnute vysledky daku-
jem vsetkym zamestnancom, ktori sa o ne svojou
pracou pricinili.

Ing. Jan Zachar
predseda predstavenstva
a generalny riaditel




VYROCNA sSPRAVA DOPRAVNEHO PODNIKU 2003

PREDMET CINNOSTI DOPRAVNEHO PODNIKU
BRATISLAVA, A.S.

Dopravny podnik Bratislava, a.s. bol zaloZzeny dna 23.12. 1993 zakladatelskou listinou vo forme notar-
skej zapisnice ¢. N 508/93, NZ 499/93 napisangj notarkou JUDr. Helenou HruSovskou, v sulade s pri-
slusnymi ustanoveniami Obchodného zakonnika ¢. 513/1991 Zb., Zivnostenskym listom ¢. ZO 1049/So
a koncesnou listinou ¢. ZO 796/1991/S0, oba vydané dra 7.4.1994 Obvodnym uradom Bratislava |.

Zapis o vzniku spolocnosti ku driu 20.4.1994 bol vykonany na Obvodnom sude Bratislava |. vo vioz-
ke ¢. 1181/B, oddiel Sa a dodatkom v oddieli Sa viozke cislo 607/B.

Akciova spolocnost bola zalozena bez vyzvy na upisanie akcii. Jedinym zakladatelom je Hlavné mesto
Slovenskej republiky Bratislava.

Zakladnym predmetom cinnosti podla stanov je vykonavanie pravidelnej verejnej cestnej hromadnej
mestskej dopravy osob.

ORGANY AKCIOVEJ SPOLOCNOSTI

PREDSTAVENSTVO:!

Ing. Jan Zachar predseda
Ing.  Jozef Harvancik clen
JUDr.  Peter Hrib clen

Ing.  Karol Kolada clen

Ing. Tatiana MikuSova clen
PROKURA:

JUDr. Martin Jergus

DOzZORNA RADA:

Ing.  Peter Discantiny predseda

Mgr.  Marian Dragun CSc. clen

JUDr. Milan Hagovsky clen

Ing.  Roébert Kadnar ¢len

Bc. Peter Kolesar clen

Ing.  Rébert Struhar clen
Emil Galgéci clen
Peter Horansky clen
Jozef Tomek Clen

VRCHOLOVE VEDENIE:

Ing. Jan Zachar generalny riaditel

Ing.  Viliam Majda riaditel ekonomického rezortu

Ing.  Bronislav Weigl riaditel rezortu prevadzky a techniky
JUDr.  Martin Jergu$ riaditel rezortu ludskych zdrojov

Ing. Jozef Sujan riaditel obchodného rezortu

Ing.  Viktor Haluza riaditel rezortu technickej infrastruktdry
Ing.  Vladimir Rafaj riaditel divizie Elektrické drahy

Ing.  Karol Kallay riaditel divizie Autobusy




VYSLEDKY HOSPODARENIA AKCIOVEJ SPOLOCNOSTI

PInenie finanénych ukazovatelov (v tis. SK)
il L Plan  Skuto€nost % : Skuto¢nost  Index . Skutoénost

rok 2003 rok 2003 pin. rok 2002 03/02 rok 2001
Néklady vynal. na predany tovar 20 820 17 823 85,6 19 397 0,92 21470
Spotreba materialu a energie 785 576 800 061 : 101,8 739 729 1,08 729 526
Sluzby 261 933 231114 882 250 160 0,92 207 886
Mzdove naklady (vr. rezerv na dov.) 704 900 704 883  100,0 674 876 [ [0} 626715
Né&klady na soc. zab. (vr. rez. na dov.) 255 888 252 000 98,5 242 274 1,04 2515115
Socidlne naklady 47 072 A5I5EE 96,7 AE AT 1,07 38 893
Dane a poplatky 22 657 2_472 94,5 22 483 0,95 24 374
Zost. cena pred .inv. maj. a materialu 0 15 X 26 0,58 56
Ostatné prevadzkove naklady 12 368 15 596 | W 264 13 196 1,18 11 656
Tvorba zakonnych opravnych poloziek 0 18813 X 0 X 0
Nakladove uroky 4 650 7ACk: - [1G1,2 11 567 0,65 22 654
Ostatné financné naklady & 595 46 703 75,8 46 307 1,01 37518
Tvorba rezerv na financné naklady 0 0 X 38818 X R s
Dan z prijmu za beznu ¢innost 0 401 X 227 1,81 247
Mimoriadne naklady 0 0 X 3 906 X ab 122
Naklady celkom 2177 459 2156358 99,0 2 105 408 1,02 2 000 976
Trzby za predaj tovaru 21 140 18 078 85,5 19 638 0,92 22 101
Trzby za predaj vl.vyr.a sluzieb 962 440 959 095 99,7 949 1143 1,01 942 430
Aktivacia 14 600 15453 105,8 2612 52, 675
Trzby z pred. inv. maj. a materialu 500 1198 : 239,6 1 281 0,94 2 137
Ostatné prevadzkove vynosy 1 002 620 1019280: 101,7 974 130 1,05 916 819
Zuctovanie rezerv do fin. vynosov 38817 0 X A 1A X 54 587
Vynosové uroky 1 800 2 544 aH] ) 1 488 iz | 1714
Ostatné financné vynosy 1 000 | S7EN| Q) 1 852 1,07 MO55
Mimoriadne vynosy 0 2S X 20 930 0,37 19 685
Vynosy celkom 2042917 2025350 99,1 2015418 1,00 1961 203
Hospodarsky vysledok -134 542 -131 008 . 97,4 -89 990 1,46 -39 773




VYROCNA sSPRAVA DOPRAVNEHO PODNIKU 2003

VYSLEDKY HOSPODARENIA AKCIOVEJ SPOLOCNOSTI

Suvaha
stav stav
31.12.2001 : 31.12.2002
AKTIVA CELKOM 5473828 5784698

z toho:
B  Stale aktiva 5054575 5413713
Bl Nehmotny inves. majetok 401 23 367
Bl Hmotny inves. majetok 5048 674 ¢ 5 384 846
Blll Financné investicie 5500 5500
C  ObeZné aktiva 329 281 296 433
Cl  Zasoby 111 166 101 020
Clll Kratkodobe pohladavky 138 380 138 541
C IV Financny majetok oL/ 35 56 872
D  Ostatné aktiva 89 972 74 552
PASIVA CELKOM 5473828 5784698

z toho:
A  Vlastné imanie 1617 927 1791034
Al Zakladné imanie 1000 1 000
All  Kapitalove fondy 1901390 2130943
Alll Fondy zo zisku 200 200
AV Hosp. vysl. min. rokov SEREGEORE 1725 11
AV Hospodarsky vysledok = )W -89 990
B  Cudzie zdroje 3787551 3921126
Bl Dlhodobé zavazky 3149362 3388262
Bl Kratkodobé zavazky 355032 384 199
B IV Ban. uvery afin. vypomoci 238 813 109 847
Bl  Rezervy 44 344 38818
C  Ostatné pasiva 68 350 72 538

Ukazovatele rentability a likvidity

(v tis. Sk)
*/ stav stav
31.12.2002 31.12.2003
MAJETOK CELKOM 5718913 6021 252
z toho:
B NeobeZny majetok spolu 5413713 : 5765786
Bl  Dlhodoby nehmotny maj. 23 367 23 564
Bl Dlhodoby hmotny maj. 5384 846 : 5736722
Bl Dihodoby finan¢ny maj. 5500 5500
C  ObeZny majetok 297 033 252 800
Cl  Zasoby 101 020 115 906
CIlll Kratkodobé pohladavky 1397141 68 431
CIV Finan¢né ucty 56 872 68 463
D  Casové rozlienie 8167 2 666
VLASTNE IMANIE A ZAVAZKY 5718913 . 6 021 252
z toho:
A  Vlastné imanie 1791034 1493600
Al Zakladné imanie 1 000 1 000
All Kapitdlove fondy 2131143 1886461
AV Vys. hosp. min. rokov Z5IEBITF S22 674653
AV Vs, hosp. za uct. obdobie -89 990 : -131 008
B  Zavazky 3871303 4463763
Bl  Rezervy 15 064 14 810
Bl Dlhodobé zavazky BIBO255/% SR 7: 450,
Bl Kratkodobé zavazky 383 835 363 620
B IV Bankove Uvery a vypomoci 109 847 112878
C  Casové rozlisenie 56 576 63 889

(*) v metodike r. 2003

Rok 2003* . Rok 2002 Rok 2001 Ind.03/02 @ Ind.02/01
Miera zisku (rentabilita vynosov) -6,47 4,465 -2,028 1,45 2,20
(zisk / vynosy x 100)
Rentabilita vlastného imania -8,77 -5,024 255G Il 75 2,04
(zisk / vlastné imanie x 100)
BeZna likvidita 0,328 0,509 0,454 0,64 Ts; 112
(OM-Z / KZ + KU)
Celkova likvidita 0,607 0,772 0,686 OF7/) e
(OM / KZ + KU)
Okamzita likvidita 0,164 0,148 0,166 Ll 1T 0,89
(FU / KZ + KU)

* v roku 2003 zmena metodiky uctovnictva

Vysvetlivky: OM obezny majetok, Z zasoby, KZ kratkodobé zavazky

KU kratkodobé uvery a vypomoci, FU finan¢né ucty ,KP kratkodobé pohladavky



INVESTICIE

Kapitalové vydavky v roku 2003 boli vynalozené na sanaciu najnaliehavejsich potrieb, nutnych
k zabezpeceniu prevadzky mestskej hromadnej dopravy v Bratislave.

Realizacia zamerov v obstarani hmotného a nenmotného investicného majetku bola orientovana na:

= zabezpecenie nevyhnutnej obnovy vozoveho parku MHD, a to nakupom a modernizaciami
(nakup 1 ks nizkopodlazného trolejbusu, modernizacia elektriciek K2 a T3, modernizacia trolejbusoy,
modernizacia a prestavba autobusov na pohon na zemny plyn)

= rieSenie naliehavych problémov prevadzky - stavby, ktoré bezprostredne sdvisia so zabezpecova-
nim prevadzky MHD (RekonStrukcia trakcného vedenia Trnavka, Rekonstrukcia elektrickovej trate v useku
Mostova-Jesenskeho)

= vytvorenie vhodnych socialnych podmienok pre pracovnikov vo vietkych cinnostiach, ktoré DPB,
a.s. zabezpecuje (stavby socialneho charakteru)

= obnovu a modernizaciu vozidiel pre zabezpecenie Udrzby dopravnej infrastruktdry (rekonstrukcia
montaznej plosiny)

= obnovu a rozvoj strojov a zariadeni, potrebnych pre opravy a udrzbu.

Dalsia cast kapitalovych vydavkov bola vynaloZena na splacanie istiny bankovych, resp. dodavatel-
skych uverov poskytnutych na financovanie investi¢nych akcif v minulosti (nakup 100 ks autobusov v roku
1998, obstaranie zariadeni tarifného systému, informacného systému SAP R/3, Rekonstrukcia elektrickovej
trate v Useku HybesSova-Detvianska).

Financovanie investicnych akcii bolo zabezpecené transferom Ucelovej dotacie zo Statneho rozpoc-
tu prostrednictvom rozpoctu hlavného mesta SR Bratislavy, zo zdrojov hlavného mesta, bankovym udverom,
finan¢nym prispevkom a.s. Bratcarl a z podnikatelskych aktivit DPB, a. s.
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Kapitalové vydavky na investicie v roku 2003, 2002, 2001
boli pouzité nasledovne:

Skuto¢nost - financované zo zdroja

Rok i Roény plan SR RM Ostatné Spolu

Investicie celkom 2003 474 600 220 250 157 855 70 017 448 122
2002 505 800 220 300 270 375 9174 499 849

2001 349 300 203 691 144 390 3726 351 807

z toho: STAVBY 2003 177 286 40 181 40 605 69 253 150 039
2002 108 200 70 000 37 364 0 107 364

2001 70 250 69 500 836 120 70 456

SZNR 2003 297 314 180 069 117 250 764 298 083

2002 397 600 150 300 233 011 o) || 74 392 485

2001 275 0)15(0) 134 191 143 554 3 606 281 351




VYROCNA sSPRAVA DOPRAVNEHO PODNIKU 2003

MESTSKA HROMADNA DOPRAVA

V roku 2003 boli vykony MHD splnené nasledovne: (dis. vzkm)
Vozové km Roény projekt . Upraveny plan Skuto¢nost .  Skuto€nost  Skutocnost

2003 2002 2001
Elektricky 11100 11 245 11 145 10 864 11 142
Trolejbusy 5495 5390 5 32 51 2007 51340
Autobusy 25573 26 021 225 )| 26 070 26 405
Spolu 42 168 42 656 42 419 42 211 42 887

Podiel jednotlivych trakcii na odjazdenych
vozovych kilometroch - skuto¢nost 2003

Vozové km v tis. vzkm/rok

_l[m- ||I '_Hl?:'-l _iﬂllb 11 145
o — L

Vozové km v %

I " m"::
26,3 % Ay . e e

e 111 R 'D T
- - M- | 12,6 % Birsr—r ; M. . |

(tis. mkm)

Miestové km Roény projekt  Upraveny plan Skuto¢nost . Skutocnost  Skutocnost
2003 2002 2001

Elektricky 1297 450 1 308 350 1297 777 1278 316 1 301 404
Trolejbusy 473 090 465 060 458 772 444 808 425 030
Autobusy 2353870 2 400 450 2 399 436 2412478 2458 034
Spolu 4124 410 4 173 860 4 155 985 4 135 602 4 184 468

Podiel jednotlivych trakcii na odjazdenych
miestovych kilometroch - skuto¢nost 2003

Miestové km v tis. mkm/rok

Miestové km v
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Dopravnému podniku Bratislava, a.s. boli v roku 2003 poskytnute financné prostriedky na ciasto¢nu uhra-
du nakladov na realizaciu vykonov vo verejnom zaujme - prevadzku MHD nasledovne:

(tis. Sk)

Plan 2003 Skuto¢nost 2003 Skutoénost 2002 Skutoc¢nost 2001

BeZné vydavky zo SR 694 120 694 120 677 200 627 000
Bezné vydavky z RM 280 000 280 000 262 000 262 000
Bezné vydavky spolu 974 120 974 120 939 200 889 000

Prepravné vykony v. MHD boli v roku 2003 realizované elektrickovou, autobusovou a trolejbusovou dopra-

vou Vv nasledujucej Strukture:

Typ dopravy Pocet vozidiel Pocet liniek Dizka prepravnej Prepravna dizka
vyprava . (vratane noc¢nych) siete (v km) liniek (v km)
Elektricky 170 12 36,7 24355)
Trolejbusy *90 12 39,0 180,0
Autobusy *368 82 388,7 1 804,9
Spolu *628 106 464.,4 2 228.,8
* vozidla na noc¢né linky su vypravované z dennych liniek
Trzby MHD (tis. Sk)
Typ dopravy Plan 2003 Skutoénost 2003 Skuto€nost 2002 Skutoénost 2001
Elektricky 2951690 291 740 284 916 282 504
Trolejbusy 105 104 103 263 98 782 ARS8
Autobusy 542 506 544 908 546 372 536 950
Spolu 943 300 939 211 930 070 911 447

Podiel jednotlivych trakcii na trzbach
MHD celkom - skutoénost 2003

Trzby MHD celkom (v tis. SK)

Wﬁ'ﬂ 544 908
=i =—=fi—
aﬂm 291 740
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VYROCNA sSPRAVA DOPRAVNEHO PODNIKU 2003

SPRAVA NEZAVISLEHO AUDITORA

pre akcionara a vedenie spolocnosti
DOPRAVNY PODNIK BRATISLAVA, a.s., Bratislava

Uskutoénili sme audit pripojenej UStovnej zavierky spolognosti DOPRAVNY
PODNIK BRATISLAVA, a.s., Olejkarska 1, 814 52 Bratislava za rok 2003, ktora obsahuje
sivahu zostavenu k 31. decembru 2003, suvisiaci vykaz ziskov astrat za rok, ktory
k uvedenému datumu skonéil a poznamky. Za uvedeni uctovnu zavierku je zodpovedny
manaZment spolo¢nosti, menovite Ing. Jan Zachar, predseda predstavenstva, Ing. Jozef Sitz,
veduci odboru financovania a G¢tovnictva.

Nasou zodpovednostou je vyjadrit’ ndzor na tuto i¢tovnu zavierku na zaklade nasho auditu.

Audit sme uskutoénili v sulade so Slovenskymi auditorskymi Standardmi. Podla tychto
Standardov mame audit naplanovat’ a vykonat’ tak, aby sme ziskali primerané uistenie, Ze
uétovna zéavierka neobsahuje vyznamné nespravnosti. Audit zahfiia overenie dokazov, ktoré
dokladuju sumy ainé udaje v ictovnej zavierke, na zéklade testov. Audit d’alej obsahuje
zhodnotenie pouZitych uétovnych principov a zhodnotenie vyznamnych odhadov, ktoré
uskuto¢nil manaZment, ako aj zhodnotenie prezentéacie uctovnej zavierky ako celku. NemoZno
ho povazovat’ za datiovy audit a nebol zamerany na odhal'ovanie sprenevery.

Sme presvedCeni, Ze na$ audit poskytuje primerané vychodisko pre nas nazor.

Podla nisho nazoru uétovna zavierka vyjadruje verne vo vSetkych vyznamnych
savislostiach finan¢éna situaciu spolo¢nosti k 31. decembru 2003 a vysledky jej
hospodarenia za rok, ktory sa skondlil k uvedenému datumu, v siilade so slovenskym
zakonom o uctovnictve.

Bratislava, 14. aprila 2004

KREDIT AUDIT, spol. s r.o.
Prievozska 14/A

821 09 Bratislava
Obchodny register:

Okresny sud Bratislava 1,
Odd. Sro vl. ¢. 8167/B
Licencia SKAu ¢. 70
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Ing. Milan Masaryk, PhD.
zodpovedny auditor
dekrét SKAu €. 170
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Dopravny podnik Bratislava, a.s. k 31.12.2003
KREDIT AUDIT, s.r.o.
Reg.: Okresny sud Bratislava 1, odd. Sro. vl. 8167/B



KREDIT AUDIT, spol. s r. o., Prievozska 14/A, 821 09 Bratislava
Tel.: 5341 6883, 5823 8102, fax: 5823 8241, e-mail: kredaudit@kreditaudit.sk

SPRAVA NEZAVISLEHO AUDITORA

pre akcionara a vedenie spolocnosti DOPRAVNY PODNIK BRATISLAVA, a.s.,
Bratislava o overeni vyro¢nej spravy za rok 2003.

V stilade so Slovensk}:/mi auditorskymi Standardmi sme uskuto¢nili audit uétovnej zavierky
spolo¢nosti DOPRAVNY PODNIK BRATISLAVA, as., Bratislava za rok, ktory sa skon¢il k
31. decembru 2003.

Uttovna zavierka v rozsahu udajov uvedenych v tejto vyro¢nej sprave je od auditovanej
uctovnej zavierky odvodena. V naSej sprave auditora zo 14. aprila 2004 sme vyjadrili nazor,
7e uStovna zavierka spolo¢nosti, od ktorej su tidaje vo vyro¢nej sprave odvodené, vyjadruje
verne vo vSetkych vyznamnych suvislostiach finan¢nu situaciu spolo¢nosti k 31. decembru
2003 a vysledky jej hospodarenia za rok, ktory sa skon¢il k uvedenému datumu, v stlade so
slovenskym zakonom o uctovnictve.

Pre lepSie porozumenie finan¢nej situdcie a vysledkov hospodarenia za dané obdobie
aporozumenie rozsahu vykonaného auditu, ma sa tato uctovna zavierka v zverejnenom
rozsahu &itat’” s kompletnou uétovnou zavierkou, od ktorej bola odvodena aso spravou
auditora k tejto kompletnej ictovnej zavierke.

Bratislava, 21. aprila 2004

KREDIT AUDIT, spol. s r.o.
Prievozska 14/A

821 09 Bratislava
Obchodny register:

Okresny sud Bratislava 1,
Odd. Sro vl. €. 8167/B
Licencia SKAu ¢. 70

Ing. Milan Masaryk, PhD.
zodpovedny auditor
dekrét SKAu ¢. 170
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ANNUAL REPORT DPB 2003

FOREWORD OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

AND THE GENERAL DIRECTOR

Dear shareholder, members of Supervisory board,

Business partners, dear colleagues,

| submit you annual report of our joint stock com-
pany for the year 2003.

Dopravny podnik Bratislava, joint stock company,
has passed another very difficult year in the terms
needed permanent emergency management. In
these conditions we achieved in the year 2003 the
lost 131 008 thous. SKK, with cost 2 156 358 thous.

the plan was achieved a moderate saving, but in
comparison with the last year it was massive increa-
se, because of price increase of all energy kinds. At
the same time by using economical arrangements
becomes, to savings in technical units, except tracti-
on and thermic energy.

The biggest influence have total services on not

SKK and revenues 2 025 350 thous.
SKK. According to the planning lost
134 542 thous. SKK it is improvement
about 3 534 thous. SKK. In compare
with the plan were the costs filled on
99.0 % and the revenues achieved
99.1 % level of the plan.

The situation is still more difficult,
because the cardinal factors which
have influence on the undertaking
economy in the branch of public
transport, are changing every year.
The changes are showed in the inc-
reasing of tax of added value, tax
from hydrocarbon fuel, tax to the recycling fund,
insurance rate and as well in permanent legislative
changes. All these factors sound reflect on the costs
and revenues of our company.

The exceeded costs were most markedly in the
oil consumption, because of higher tax rate from
hydrocarbon fuels. At the same time average oil
consumption on the 100 km in the compare with
the last year decreases from 42.45 | to the 42.01 |.
The reason of overrun the usage of spare parts and
auxiliary materials was first of all the course of pri-
ces, by busses it was the transfer part of costs from
supply repairs to the repairs provided in our works-
hops and extraordinary costs for the repair of the
tram after the accident in Dubravka.

The cost interests are exceeded because of dra-
wing the credits from Dexia for reconstruction
Mostova and for bridge loan , which were confirm
only during the year 2003.

The high of total costs was affected by posting
the amount 13 313 thous. SKK in the item creation
of the legal rectifying items. It concerns about inci-
dental outstandings claimed in the competitive exa-
minations during the year 2003. The biggest volu-
me - 13 134 thous. SKK - was claimed in the face of
Hasicska insurance company.

The energy consumption in the compare with

drawing the costs to the planed
amount . The reason in the busses
division is the transfer of this part of
costs to the consumption of mate-
rials and higher financing assurance
for busses conversion from capital
resources (investment). Another not
drawing was on the railway track
section, because during the year
was intercepted the reconstruction
on the Jesenskeho street. The sa-
vings of other financial costs created
by the change of accounting met-
hodics.

The other costs items were drawing in the plan-
ning amount.

The total revenues were not fulfilled about
17 567 thous. SKK. The biggest influence - 38 817
thous. SKK - on this not fulfiling had the change in
the accounting methodics , because the initially pla-
ned reserves were not accounted to the financial
revenues.

In the year 2003 we achieved the revenues from
public transportation (MHD) in the amount 939 911
thous. SKK, what is the increase according to the year
2002 about 1 %. The plan was fulfilled to the 99.6 %.

In the context with the change of fare prices
from 1.5.2003 , the revenues plan in the year 2003
considers with the structure change of sale the tic-
kets for one trip in favour of 30 minutes tickets. In
fact, the structure this kind of tickets was hold on
the level of the year 2002, only the rate of 60 minu-
tes tickets moderate increases. Further continues
the sale decrease of tickets with 10 minutes validity.

In spite of that the prices of subscription tickets
increase moderatly, as was average prices increase,
it becomes to the decline of sold subscription tickets
according to the year 2002 about 8 %. The total
sale of tickets in the comparison with their number
decreased about 3 % according to the year 2002.

Except this fact, there was negative influence on




the revenues development because of lower
demand of the tickets in the December - the reason
was the higher tax of added value from the
1.1.2004.

The development of revenues from fines in the
year 2003 remarks the increase according to the
year 2002 about 12 %.

The financial situation in DPB, a.s. was very
tense during the whole year 2003 and to the end
of the year it became worst. The negative influence
on financial situation especially had:

= the unbalanced loss from last years

= the loss reached in the year 2003 in the
amount 131 008 thous. SKK

= the increase of supplies about 15 915 thous.
SKK

= the increase of added value tax rate from 10
to 14%

The company paid out to the employers ear-
nings means in the volume of 704 845 thous. SKK,
what presents 100 % fulfilling of the plan.

The drawings of other personal costs in the year
2003 represents the amount 30 047 thous. SKK,
what means the increase about 3 578 thous. SKK in
the compare with the year 2002. It was influenced
first of all by the higher number of working hours
in the form ,working activity contract” in the pro-
fession the driver of public transport vehicles.

The drawings of earning means was influenced
by:

a) general adjustment of tariff salaries to
01.05.2003 in the context of fulfilling the
obligations from collective agreement

b) in the business department was higher share
efficiency payment for transfer control

C) in the busses and tram divisions was decrease

of the overtime work.

In the year 2003 was reached in DPB, a.s. the
average month salary per employer 17 792 SKK. In
the comparison with the last year it is increase
about 4 %, it means 700 SKK monthly.

The situation in the capital construction did not
change markedly in the year 2003, because the sys-
tem defaults in investment process ,which depen-
ded on the state budget means, were repeated.
This fact invokes the uncertainty in investment plan-
ning for longer period (2 - 3 years). In accordance
with the investment plan we provided dead works
for 34 items. From preparatory 34 items were 32
realized. 4 items were completed in the year 2002,
4 started items passed over to the year 2004 and
the realization of 24 items was done during the
year 2003.

In spite of fact, that the results of the year 2003
look like less favourable according the last year, it is
the consequence of many factors and steps accep-
ted by government. We continue in the trend of
confirming labour and technology discipline, disco-
vering the indoor spares and we succeeded not to
overrun the plan net profit. For all achieved results
| want to express my thanks to all employers for
their work.

Ing. Jan ZACHAR
Chairman of the Board of Directors
and general director
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OBJECT OF ACTIVITY
OF DOPRAVNY PODNIK BRATISLAVA, J.S.C

Dopravny podnik Bratislava, j.s.c. was founded 23.12.1993 by charter in the form of notarial regis-
tration No. N 508/93, NZ 499/93 writen by notarius JUDr. Helena HruSovska, along with Trade law
No. 513/1991 Zb., trade licence No. ZO 1049/ So and licenced list No. ZO 796/1991/So, bouth issued
7.4.1994 by District office Bratislava I.

Script about creation of company 20.4.1994 was performed on the District court Bratislava I. in pac-
king No. 1181/B, compartment Sa and by ammendment in compartment Sa in packing No. 607/B.

Join stock company was founded as private company. Only founder is Capital of Slovak republic Brati-
slava.

Basic object of activity according of articles of association is performing of periodical public mass city
transport of persons.

NEMBERS OF THE STATUTORY BODIES

BOARD OF DIRECTORS:

Ing. Jan Zachar chairman
Ing. Jozef Harvancik member
JUDr.  Peter Hrib member
Ing.  Karol Kolada member
Ing. Tatiana MikuSova member

AUTOHORIZED AGENT:
JUDr. Martin Jergus

SUPERVISORY BOARD:

Ing.  Peter Discantiny chairman
Mgr.  Marian Dragun CSc. member
JUDr. Milan Hagovsky member
Ing. Roébert Kadnar member
Bc. Peter Kolesar member
Ing.  Rébert Struhar member
Emil Galgéci member
Peter Horansky member
Jozef Tomek member

TOP MANAGMENT:

Ing. Jan Zachar General director

Ing.  Viliam Majda Director of economy department
Ing.  Bronislav Weigl Director of operation and technic
JUDr.  Martin Jergu$ Director of human sources

Ing. Jozef Sujan Director for commerce

Ing.  Viktor Haluza Director of technical infrastructure
Ing.  Vladimir Rafaj Director of division for electric lines

Ing.  Karol Kallay Director of division for busses




ECONOMIC RESULTS OF JOINT STOCK COMPANY

Financial indicator

Indicator

(thous. SKK)

Services

Social costs

Taxes and fees

Interes paid

Total costs

Activation

Revenues interest

Total revenues

Plan reality % reality . Index reality

2003 2003 2002 . 03/02 2001

Cost of goods resold 20 820 17 823 85,6 19 397 0,92 21470
Consumption of material and energy 785 576 800 061 : 101,8 739729 1,08 729 526
261 933 231 114; 882 250 160 0,92 207 886

Personal (salary) costs 704 900 704 883 100,0 674 876 1,04 626715
Social security costs 255 888 252 000 e 5 242 274 1,04 231ESYS
47 072 45533 96,7 42 447 1,07 38 893

22 657 21422 945 22 483 0,95 24374

Res. Price investment and mater. 0 15 X 26 0,58 56
Other operation costs 12 368 15 596 + BlZ264 13 196 1,18 11 656
Law corecting items 0 13313 X 0 X 0
4 650 yakes o lGl,2 11 567 0,65 22 654

Other financial costs GIE59.5 46 703 75,8 46 307 1,01 37518
Additions to reserves financial 0 0 X 38818 X 44 344
Icome tax on current activity 0 401 X 2.2 1,81 247
Extraordinary costs 0 0 X 3 906 X 4122
2177 459 2156358 99,0 2105 408 1,02 2000 976

Revenues from goods for resale 21 140 18 078 85,5 19 638 0,92 22 101
Revenues from own products, servic 962 440 959 095 99,7 949 143 1,01 942 430
14 600 15453 105,8 2612 582 675

Revenues from invest. and materials 500 1198 239,6 1 281 0,94 2137
Other operation revenues 1 002 620 1019280: 101,7 974 130 1,05 916 819
Reservs to financial revenues 38 817 0 X 44 344 X 54 587
1 800 2 544 éHl ! 1 488 linZ | 1714

Other financial revenues 1 000 Il A ) 1 852 k07 RO5S5
Extraordinary revenues 0 V2S5 X 20 930 0,37 19 685
2042917 2025350 99,1 2015418 1,00 1961 203

-134 542 -131 008 97,4 -89 990 1,46 -39 773

Net profit
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ECONOMIC RESULTS OF JOINT STOCK COMPANY

Balance sheet

(SKK in thousands)

position position */ position position
31.12.2001 : 31.12.2002 31.12.2002 31.12.2003
ASSETS 5473828 5784698 TOTAL PROPERTY 5718913 6021 252
from it: from it:
B  Fixed assets 5054575 5413713 B  Total fixed property 5413713 5765786
B1 Intangible fixed assets 401 23367 Bl Longterm intagible prop. 23 367 23 564
B Il Tangible fixes assets 5048 674 5384846 BIl Shortterm tangible property 5 384 846 - 5736 722
Bl Financial investments 5500 5500 Bl Longterm financial property 5500 5500
C  Current assets 329 281 296 433 C  Current property 297 033 252 800
Cl  Inventory 111 166 101 020 CI Inventories 101 020 115 906
Clll - Shortterm receivables 138 380 138 541  CIIl  Shortterm receivables 139 141 68 431
CIV Financial assets 7'/ 35 56 872 CIV Financial accounts 56 872 68 463
D  Other assets 89 972 74552 D  Accruing 8 167 2 666
LIABILITIES 5473828 5784698 EQUITY AND PAYABLES 5718913 6021 252
from it: from it:

A Equity 1617927 1791034 A  Equity 1791034 1493600
Al  Registered capital 1 000 1000 Al Registered capital 1 000 1 000
All Capital funds 1901390 2130943 Al Capital funds 2131143 1886461

Al Funds created from net profit 200 200 AV Profit(loss) from previous
AV Profit(loss) from previous years - 244 890 . - 251 119 years 575 ORE—7.675853
AV Profit(loss) = I TS -89990 AV Profit(loss) RE2L9 505 = 1315008
B  Not own capital 3787551 3921126 B  Payables 3871303 4463763
Bl Long-term payables 3149362 3388262 BI Reserves 15 064 14 810
Bl Shortterm payables 355032 384199 BIl Long-term payables 3 SO S5 M ST 4S5
B IV Bankloans and advances 238 813 109 847 Bl Shortterm payables 383 835 363 620
Bl  Reserves 44 344 38818 BIV Bankloans and advances 109 847 112 878
C  Other liabilities 68 350 72538 C  Accruing 56 576 63 889
* methodics 2003

Indicators of rentability and liquidity

year 2003 year 2002* . year 2001 . Ind.03/02 Ind.02/01
Rentability of revenues -6,47 -4,465 -2,028 Il 2,20
Rentability of equity -8,77 -5,024 2,458 7% 2,04
Current liquidity 0,328 0,509 0,454 0,64 { ez
Total liquidity 0,607 0,772 0,686 @) 7<) 1813
Instant liquidity 0,164 0,148 0,166 li [ 0,89

* years 2002 is re-count to methodics 2003




INVESTMENT

Capital expenses in the year 2003 were spend for solution of urgent needs, which were necessary
to provide the operation of city public transport in Bratislava.

The realization of tangible and intangible fixed assets acquisition was aimed on:

= To provide needful renewal of public transport vehicles by purchase and modernization (purcha-

se 1 piece flat floor trolleybus, modernization of KZ and T3 trams and trolleybusses, conversion of
busses to CNG drive)

= Solution of urgent problems of operation - structures directly connected with securing the opera-

tion of public city transport (reconstruction of traction line Trnavka, reconstruction of tram route in
the section Mostova-Jesenskeho)

= Creation of suitable social conditions for employee in the all activities, which provided DPB, j.s.c.

(social character structures)

= Renewal and modernization of vehicles for providing maintenance of traffic infrastructure (recon-

struction of assemble gallery)

= Renewal and development of machines and equipment for repair and maintenance.

Another part of capital expenses was spend on the repayment fund of bank and supplier credits,
which were provided in the past for financing investment actions (purchase 100 pieces busses in the year
1998, providing equipment of tarrif system, information system SAP R/3, reconstruction of tram route
Hybesova-Detvianska).

The financing of investment actions was provided by transfer of specific grant form state budget
through the budget of capital Slovak republic Bratislava, from sources of capital city, bank loans, financial
contribution Bratcarl and from business activities of DPB.

Capital expenses on investments used in the years 200-2003
as follows:

Fact - financing from resource

Year : Annual plan : State budget = City budget Others Together

Investment together 2003 474 600 220 250 157 855 70017 . 448 122
2002 505 800 220 300 270 375 9174 499 849

2001 349 300 203 691 144 390 3726 351 807

From it: building 2003 177 286 40 181 40 605 69 253 150 039
2002 108 200 70 000 37 364 0 107 364

machines 2001 70 250 i 69 500 836 120 70 456
technology 2003 297 314 180 069 117 250 764 298 083

2002 397 600 150 300 233 011 9174 392 485

2001 ¢ 279 050 i 134 191 143 554 3 606 281 351
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CITY PUBLIC TRANSPORT

(th. vehicle km)

In the year 2003 were capacity of city public transport fulfill as follow:

Vehicle km Annual project Adapted plan Reality Reality Reality

2003 2002 2001
Trams 11 100 11 245 11 145 10 864 11142
Trolleybusses 5495 SS90 5343 51 207 58 340
Busses 25573 26 021 75 S| 26 070 26 405
Together 42 168 42 656 42 419 42 211 42 887

Traction share on vehicle
kilometers - reality 2003

Vehicle kilometers in thous. vehicle

km/year

Vehicle km %

EE .
ST -+ 1
26,3 % M_Mh

i R 5343 ;L =

| I | W ol 1

L M I 12,6 % Al T i =
(th. place km)
Personal km Annual project Adapted plan Reality Reality Reality
2003 2002 2001
Trams 1297 450 1 308 350 1297 777 1278 316 | B0 1o
Trolleybusses 473 090 465 060 458 772 444 808 425 030
Busses 213537870 2 400 450 2 399 436 2412478 2 458 034
Together 4124 410 4 173 860 4 155 985 4 135 602 4 184 468

Traction shere on place
kilometers - reality 2003

Personal kilometers in thous place

km/year

i e 7
ER— = ="

458 772

Personal km v %

B

31,2 %

11,1 %



To DPB, j.s.c. were in the year 2003 given financial subsidy for partial costs settlement to realize capacity

of transport in public interest as follow:

(thous. SKK)

Plan 2003 Reality 2003 Reality 2002 Reality 2001
Current subsidy
fromstate budget 64 N20 694 120 677 200 627 000
Current subsidy
from city budget 280 000 280 000 262 000 262 000
Current subsidy together 974 120 974 120 939 200 889 000

Capacity of city public transport was realized by tram, trolleybus and bus in the follow structure:

Type of transport Number of Number of lines Length of traffic Lenght of traffic
Vehicles (including night) Net (km) lines (km)
Trams 170 12 ECW 243,9
Trolleybusses *90 12 S0 180,0
Busses *368 82 388,7 1 804,9
Together *628 106 464.4 2 228,8
* vehicles for night lines are used from day lines
Revenues from city public transport (thous. SKK]
Type of transport Plan 2003 Reality 2003 Reality 2002 Reality 2001
Trams 295 690 25l fA0) 284 916 282 504
Trolleybusses 105 104 103 263 98 782 91 993
Busses 542 506 544 908 546 372 536 950
Together 943 300 939 911 930 070 911 447

Traction share on revenues from city
public transport - reality 2003

Revenues from city public transport
transport in thous.SKK

544 908

o

) S 291 740
L = B

: ; 103 263

Traction share on revenues from

city public transport (%)

58 % wllg -
31 % mt

11 %
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INDEPENDENT AUDITOR’S REPORT

For shareholders and management of the company
DOPRAVNY PODNIK BRATISLAVA, a.s., Bratislava

We have carried out the audit of the enclosed financial statements for the year 2003 for the company
DOPRAVNY PODNIK BRATISLAVA, as., Olejkarska 1, 814 52 Bratislava that forms a set of data
for the balance sheet for the year ending December 31, 2003 and for the related profit and loss
statement for the particular fiscal year and the related comments. The management of the Company
shall be fully responsible for preparing the financial statement, namely Ing. Jan Zachar, Chairman of
the Board of Directors and Ing. Jozef Sitz, Head of the Financial and Accounting Department.

On the basis of the carried out audit, our responsibility was to express our opinion on the financial
statement as a whole.

We have carried out the audit in accordance with the Auditing Standards of the Slovak Republic.
According to these standards, the Auditor is obliged to plan and carry out the audit in order to obtain
reasonable assurance that the financial statements were free of any substantial material misstatement.
The audit has included checking out the accounting evidence documenting amounts and other records
in the financial statement on the basis of tests. The audit has also included the assessment of applied
accounting principles used at drawing up the financial statement and assessment of important
estimations of pricing applied by the management of the Company as well as assessment of
presentation of the financial statement as a whole. The audit shall not be deemed a tax audit and has
not been focused on disclosing tax evasions.

We are convinced that our audit provides an objective basis to express our opinion of the financial
statements.

In our opinion the financial statement presents fairly in all substantial material respects a
financial position of the Company as of December 31, 2003 and trade income for the particular
fiscal year ended on the date above in compliance with Act on Accountancy of the Slovak
Republic.

Bratislava, 14™ April 2004

KREDIT AUDIT, spol. s r.o.
Prievozska 14/A

821 09 Bratislava

Business Register:

Okresny sud Bratislava 1,

(District Court of Law Bratislava 1)
Section Sro, insertion no. 8167/B
SKAu Licence no. 70

Ing. Milan Masaryk, PhD.
Responsible Auditor
SKAu Licence no. 170




